
Calls in pipeline



Challenges? 

• Programme was not adopted

• Legal uncertainities

• Time – TA finances

• How to create NEW partnerships?

• How to capitalize on existing ones?

• How to kick off the programme asap?

• Who decides?

• LoL two step application, but...

• Keep it simple and short!

• Find a solution... 



Solutions! 

• Agile planning

• Frequent (informal) meetings – CAP group formulated

• Launch the first Call before the programme adopted

• Try out new type of projects

• Open the first Call(s) as wide as possible

• PPG (Programme Programming Group) acts as ‘shadow’ MC

• Offer also one step application

• Introducing new SCOs

• Use harmonised tools

• We have closed the 2nd Call in November. Experiences...  


