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Gathering  

requirements

01

Demo Control in 

Jems

02

Implementation 

in Jems

03 04

Stakeholders 

involvement 

during 

implementation



P
R

E
S

E
N

T
A

T
IO

N

3

Harmonised Implementation Tools

Used for selection and monitoring of 

Interreg projects

Templates, checklists, methodologies, 

glossary

Developed by Interreg programmes for 

Interreg Programmes

Gathering requirements
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HIT subgroup on public procurement    

(throughout 2021)

HIT subgroup on Risk-Based sampling 

(throughout 2021)

Gathering control requirements

HIT group on Control PackageHIT group on Control was kicked off in 

January 2021 taking into account input from 

previous control workshops (Bergen – May 2019, 

Bilbao – October 2019, online – December 2020)

All final HIT control package outputs were published in HIT 

community by April 2022 (with only some legislation updates on 

Control report and Checklist on January 2023). 
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Developed by Interact with the help of a 

Core Group (7 programmes). Takes into 

consideration feedback and input of a 

larger User group (the 50 programmes that 

signed Jems licence agreement to test/use 

Jems)

Taking into consideration results of User 

tests, feedback and proposals (if relevant 

for Jems users community)

Harmonised tool based on HIT and 

Interreg collective knowledge

What is Jems
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Development in 2 weeks sprints/cycles

Every 2 weeks functional pieces of software are 

presented to public in online Sprint Review 

meetings. Feedback is provided on the spot or on 

Helpdesk and is integrated in future developments

Jems releases: 6 releases so far, 7th

expected on 30 of June 2023 

Including entire functional features (musts for 

having the job done)

Software development started in May 2020

and is still ongoing

How is Jems being developed
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Control relevant sections in Jems

Role setup for control

Control institutions

Control report
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Control timelime in Jems

HIT control package 
final (April 2022)

Start implementing 
control in Jems (June 

2022)

Control Institutions and 
role setup (in Jems v.6 –

November 2022)

User tests for Control 
(March 2023)

Core group test day for 
Jems v.7 (June 12, 2023)

Final software 
improvements

Controller work in Jems
v.7 (end of June 2023)

Few things still for 

June 2023:
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User test goal and participants
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Intro

Perform control work

Finalise control work

Get familiarized with the test project

Start control of a partner report

User test  
Test case
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Navigation between expenditure items (in 

control) and procurements is complicated

Issuing control certificate and finalization 

workflows are different across 

programmes, 

Ordering of control report sections and 

some wording were not in line with 

controller workflow.

Info on AF budget/partner budget is 

difficult to find 

User test 
Main 
problems
identified

Control report and partner report on same 

overview list led to navigation mistakes



P
R

E
S

E
N

T
A

T
IO

N

12

Partner report

Application Form

Control report

User test main outcomes
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Jems improvements for the future

Feedback for User documentation

Immediate improvements

Jems improvements for version 7

User test
Follow-up 
Actions
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Thank you, all who participated!



P
R

E
S

E
N

T
A

T
IO

N

15

Everyone is welcome to test 
and provide feedback!

https://jems.interact-eu.net

https://jems.interact-eu.net/
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Make sure you first:

Did you look up 
certain section in User 

Manual/Technical 
manual?

Did you check the 
video tutorials?

Before you reach out to Jems
team:

Did you try to find 
your question in FAQ 

(Frequently asked 
questions)?
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Control 
demo in Jems
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Cooperation works

All materials will be available on:

Interact connections


