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Today’s agenda

Intro: Operations of strategic importance
– what are they? 

Regulatory requirements & way forward

Support materials



Operations of strategic
importance

A new feature in 2021-2027

… to provide a significant contribution to the 
achievement of programme objectives. 

… to entail specific monitoring and communication
measures. 

… to tell the story of a programme. 

A new challenge for communication, monitoring and 
involvement of EC. 



You

Programming

Monitoring

Communicatio
n

Operations of 
strategic importance



Programming
A legal requirement to have OSI’s in ERDF, CF, 
ESF+, JTF & EMFAF programmes, including ETC.

MAs submitted list of planned operations of 
strategic importance within Appendix 3, together
with a timetable.

--------------------------------------------------------------

In practice: a message from you to us saying „Hey, 
we’re cooking something big for ya, it’s a super-
important project to tell the story of basic EU 
values” 



Example of the Interreg IPA CBC Croatia-Bosnia and 
Herzegovinia-Montenegro programme

https://interreg-hr-ba-me.eu/wp-content/uploads/2023/01/Interreg-VI-A-IPA-Croatia-Bosnia-and-Herzegovina-Montenegro_version-1.1.pdf


Communication & 
implementation
Keeping an eye on OSI’s progress within Monitoring 
Committee meetings & sharing info for the annual
review. 

Beneficiaries to organise events that prominently 
feature EU support & involve EC & MA*

CPR specificity: selecting OSI’s and notifying the EC

--------------------------------------------------------------

In practice: OSIs to become a standing point on MC 
meetings & they will throw one hell of a party 

--------------------------------------------------------------

* Also includes Interreg projects > EUR 5.000.000,00



Is that all? 
Of course not. 

The Common Provisions Regulation lays out 
communication & visibility requirements that 
feed into a coherent & comprehensive approach 
for OSIs: 

• The single website portal

• The national communication coordinator

• The national communication network



Role of managing authorites
Your time to shine. 

The MA holds an important position in kickstarting 
cooperation between different levels in a Member 
State.

In practice: 

• Make your OSIs known; 
• Invite beneficiaries to programme events; 
• Find synergies with the national coordinator;
• Feature OSIs on programme’s social media channels; 
• Promote them on the single portal & programme

website; 
• Set up other activities. 



Communicating

operations of strategic

importance

A practical toolbox

Support materials
The OSI toolbox

But also: 

Communicating Cohesion policy in 2021-2027 
booklet
Download centre
Operational guidelines on using the EU emblem
Support kit for EU visibility: brand book
Inform EU Teams group

https://ec.europa.eu/regional_policy/sources/policy/communication/communicating_operations_2021-2027_en.pdf
https://ec.europa.eu/regional_policy/information-sources/publications/guidelines/2020/communicating-cohesion-policy-in-2021-2027_en
https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter/
https://ec.europa.eu/info/sites/default/files/eu_emblem_rules.pdf
https://ec.europa.eu/regional_policy/sources/policy/communication/support_kit_visibility_2127_en.pdf
https://teams.microsoft.com/l/team/19:eb7ae421834b4c35b87458046e558ff5@thread.tacv2/conversations?groupId=73f86c30-7de5-4b70-ba7e-3408017063d3&tenantId=b24c8b06-522c-46fe-9080-70926f8dddb1


What do we have in that little support
document? 

* Please note that ETC regulation puts forward a different approach for 
selection



Communication events - many ways to make it happen, including: 

What do we have in that little support
document? 

* Please note that ETC regulation mentions only events within
Article 36(4)(e)



GROUP EXERCISE



Mock project

• There is a large river passing through 4 countries. The silt and sediments flowing down the river, as well 

as the waste (intentional and unintentional) is an issue for all 4 countries as they block the infrastructure 

and pollute the drinking/bathing water. 

• Project partners are local governments and academic institutions.

• Objectives are to improve water management, improve management of various infrastructure on the 

river, monitor impact of waste and waste-water discharge.

• Activities include construction of two labs, study visits among scientists, purchase of professional 

equipment, lobbying the decision makers for legal regulations.

• 25M Budget + described as OSI in programme document(s)

• Project has a manager as well as a skilled communication officer.

• Rest of the facts are up to you. If you need a fact, make it up!

Your task: Work with the project (communication) officer to prepare a project communication plan.

• What would you include in the communication plan? Write them under: before | during | after 

implementation.

• How would you, as Programme, support the communication officer reach out to the audiences outside 

their project area? (Think about platforms by Interact, EC and other EU institutions)



Thank you!
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