
Interreg conundrum: 
How to reuse and build on results
and remain relevant for new ideas
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Agenda

Where do we 
stand?

01

Focus on 
results –
barriers and 
solutions

02

Remaining 
relevant for new 
ideas

04

How to make the 
most of the 
Capitalisation
Toolkit

03

Next steps

05
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?

?? Defining “new” -

New partners challenges 

?

?
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specific calls 

• Simplify

• Openness

“win-win” 

events

support from NCPs 

keep.eu 

• Highlighting

New vs Relevant – Realistic 
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Results in the spotlight
• Select the most valuable results for capitalisation

• Make sure new projects are based on previous results

• Highly consider results in project assessment and implementation

• Use capitalisation calls to upscale results and create impact

• Balance top-down and bottom-up approaches

• Foster knowledge exchange and generation of new ideas

• Seek synergies with other programmes and initiatives
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What did the poll say

Your experience on 
working with results
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Now what about you? 

 What are potential ways to build on results and keep them alive?
 How do you select relevant results? 
 What resources are available?
 What roles can the various stakeholders play?
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Discussion time!

Share your 
solutions



P
R

E
S

E
N

T
A

T
IO

N

9

Break
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How capitalisation helps

Five key considerations:

1. No one-size-fits-all solution

2. Having a systematic way to capture and utilise those results

3. Resource-intensive and long-term process

4. Dedicated communication action

5. Changing the mindset
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Build your approach

Make it a reality

Raise awareness

Programming phase
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Selection of outputs

Role of “Takers”

Management guidelines

Implementing phase
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Thematic communities

Calls for 
capitalisation projects

Transfer & Mainstream
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Capture project stories

Make it a reality

Make achievements 
visible

Communication
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Enhance performance

Connect the dots

Monitoring & Evaluation
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Feedback – reflections on toolkit

• How do these look for you

• Most useful? Limitations, barriers…?

• What could be improved? What is still missing?

• Examples from your programme that could be used to complement the tool

• Do you see the shift now? Or have you had any switch in your 

thinking/practice – looking towards 21-27 further implementation



P
R

E
S

E
N

T
A

T
IO

N

18

Remaining 
relevant for new 
ideas 
How can Interreg remain 

competitive, attractive, innovative 

while fully using existing results?

Right communication to the right target
Reviewing partner involvement
Leading to policy level
Put synergies in practice
IMPACT
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Summary of ideas from earlier 
discussions

• Small-scale projects for capitalisation purposes

• Overall programme communication encourages innovation

• Support from macro-regional strategies on most urging territorial 

needs

• Individual consultations with project applications to add new 

angles

• Networking and thematic events to generate exchange on ideas
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What is next?

 Are you opening up to new perspectives?

 Are you already thinking about post-27? 

 Any topics that should be featured in priority in our next event? 
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Cooperation works
All materials will be available on:

Interact website


