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[bookmark: _Toc67804]OVERVIEW OF MONITORING AND EVALUATION OF THE IMPLEMENTATION OF THE STRATEGY AND WORK PLAN 

The Programme foresees the implementation of an evaluation plan that will include the evaluation of the implementation of the Result Amplification and Communication Strategy.  
The Programme has also selected indicators of Programme achievement and results that apply to this strategy, especially as they reflect the Programme's intervention logic and focus on coordination between actors, transfer and adoption of solutions. 
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Monitoring data 
From the perspective of a joint Amplification-COM work plan, the Results Amplification Strategy indicator system is based on the typology of monitoring data proposed by the Communication Strategy in order to take full advantage of the coordination of resources. A majority of the data is functional to the monitoring of Amplification activities. 



The table below provides an overview of the data to be collected for each of the three following objectives.   
· Objective 1: To facilitate the exploitation, sharing and re-use of knowledge, experience and results of projects for other projects or programmes and to promote the production of relevant work
· Objective 2: To encourage the transfer of practices and results to other actors and territories and their integration into local, regional, national and European policies and strategies (mainstream)
· Objective 3: To increase coordination between actors acting on the Mediterranean (multi-level, transnational) based on this knowledge, experience and results.

	Objective 1: To facilitate the exploitation, sharing and re-use of knowledge, experience and results of projects for other projects or programmes and to promote the production of relevant work

	Monitoring data   
	Collection method 
	Frequency 

	· Number of seminars, workshops, nature of workshops, objectives 
· Number of participants, profile of participants 
· Quality of seminars 
	Concept note 
List of participants 
Satisfaction survey (including analysis of future needs) 
Follow-up of the work of the Thematic Communities projects 
	For each event organised by the JS 
When processing project progress reports 

	· 	Number of entries in the library 
	Statistical data from the library 
	During annual reviews 

	· Number of data processed and identified with High Potential for Replicability and Transfer 
	Follow-up of the work of the “dedicated capitalisation” projects 
Additional analysis JS 
	When processing project progress reports 
When analysing the JS in the context of the preparation of calls 

	· Number of synergies, federative actions between beneficiaries 
	Monitoring the work of the governance projects 
	When processing progress reports 

	· Quality of the platform, collaborative tools 
	Statistical data on use Satisfaction survey 
	During the annual reviews 

	· Quality of the guides 
	Satisfaction survey 
	During the annual reviews 



	Objective 2: To encourage the transfer of practices and results to other actors and territories and their integration into local, regional, national and European policies and strategies (mainstream) 

	Monitoring data   
	Collection method 
	Frequency 

	· Number of seminars, workshops, nature of workshops, objectives 
	Concept note /Agendas  

	When processing project progress reports 

	· Number of participants, profile of participants 
	List of participants 

	For each event organised by the Programme / project

	· Quality of seminars
	Satisfaction survey (including analysis of future needs) 
	For each event organised by the Programme / project

	· Number of formalised networks, types of networks 
 
	Monitoring the work of the “dedicated capitalisation” projects 
	When processing project progress reports 

	· Number federating actions between potential recipients (takers) and donors (givers), actor profiles
	Monitoring the work of the “dedicated capitalisation” projects
	When processing project progress reports

	· Number of advocacy activities
	Monitoring the work of the “dedicated capitalisation” projects
	When processing project progress reports



	Objective 3: To increase coordination between actors acting on the Mediterranean (multi-level, transnational) based on this knowledge, experience and results

	Monitoring data   
	Collection method 
	Frequency 

	· # of actions, types of actions, profile of participants 

	Monitoring of the work of the governance projects (including analysis of the thematic projects) 
 
Follow-up file of coordination activities with other Programmes, Strategies, 
Initiatives
	When processing project progress reports  
 
On going 


	· Quality methodology to analyse opportunities  

	
	

	· Types of agreements, # of agreements, # of members, profiles of actors 

	
	

	· # of working groups, subjects of working groups, profiles of actors, geographical areas concerned 

	
	

	· # of joint actions, nature 

	
	

	· # of joint action plans 

	
	

	· Policies involved, # of countries involved
	
	



Source: “RESULTS AMPLIFICATION STRATEGY OF THE INTERREG EURO-MED PROGRAMME 2021-2027 AND GUIDELINES FOR A JOINT WORK PLAN AMPLIFICATION/COMMUNICATION” – 
https://interreg-euro-med.eu/wp-content/uploads/documents/published/en/programme-documents/programme-documents/result-amplification-strategy/results-amplification-strategy.pdf 
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