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Examples of development

• Word exports: template for requesting a modification of the application, 
template for clarification round during verification work

• 80-day payment follow up (time counter at project report level, Excel 
overview table of all project reports for management, adaptation of Jems 
button for clean workflow) as per Regulation (EU) 2021/1060 art. 74 (1b)

• Electronic signature : integration of DocuSign IN PROGRESS

• Changed behaviour for delete button Partner Report (to prevent parked 
items from disappearing)

• Access to control work section for admin user anytime, inc. when control 
is ongoing

• Notifications for project report payments authorisation & confirmation

• New GDPR attachment area (control + verification communication sections)



Come see us for these:

• Changed behaviour: the partner report delete button becomes 
inactive if a parked item is included => prevents parked items from 
disappearing.

• Access to control work section for admin role when control is 
ongoing => allows to provide support to controllers

• New notifications for payments authorisation & confirmation => 
informs the accounting body when the MA authorises a payment, 
and the partnership that payment is on its way 

• New GDPR attachment areas under control and verification 
communication: a must when controller or JS/MA request sensitive 
documents. Different behaviours as one section is under partner 
report (user privileges) and the other under project report.



Sensitive data attachment area

• Need: a “safe space” in Jems under control communication and 
verification communication

• Solution: separate section, same as under public procurement



Sensitive data attachment area

• Sensitive data privilege could be used for the control communication

• Different approach for project report -> only JS/MA can see files



Plugins: easy install

• Exports using Word

• Template for requesting a modification of the application

• Template for the clarification round during the report verification

• 80-day follow up

• Timer at project report level (a PDF report)

• Excel overview table to see all reports at one glance

• Adaption of the behaviour of one Jems button, to enhance reliability



Exports in Word

Word
Easy formatting The whole doc can be modified

Free text can be added not a partially editable PDF

• Jems handles Excel and PDF but not Word => a new export type 
must be created. Possible with the libraries installed in Jems 
(Apache POI)

• NWE offers the IT code for the exports. It can be used as such, 
no customisation needed.

• Works with templates, easy to implement and amend if need be 
(done by JS officer). Sub-templates can be used too for iteration 
within the template (see example).



NWE modification request



Modification request

• NWE process: started in the system, by project

1. The partnership generates a modification 
request template under the section “Exports for AF” 

2. Fills in the relevant sections 

I. Subject of modification

II. Explanation & justification

III. Impact on cost categories

IV. Confirmations

3. Uploads under the shared folder => notification 
triggered to the JS project officer and the whole 
partnership

4. JS officer starts evaluating the request. If 
successful, then a modification is opened in Jems. 

• Jems standard process: modification initiated outside the system



NWE modification request
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NWE clarification round template



Clarification round template

Solution: a Word document with pre-filled sections, easy to read, fill in, and return. Available 
with other exports under verification work / finalise.

Need: a harmonised way to ask questions and receive answers when verifying reports.

3 sections in document:

- Identification & user guidelines

- Questions linked to content verification

- Questions linked to finances and controller verification

The whole partnership is listed. Tick boxes are available for standardisation, plus space for 
replies & further questions, and conclusion for each question. 
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80-day follow up: 
report clock, Excel overview, button change



• NWE: use of the exports (verification work / finalise) with a timeline PDF

80-day follow-up

• NWE: use of the Request for clarification (verification work / finalise) to stop the clock

• Jems: nothing in the system, but easy to amend
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1. Calculate the number of working 
days between first submission and 
payment date

3 = 2 - 1

First instalment if several

2. Calculate the number of working 
days paused for clarification rounds

Report timeline



The timer can handle various situations:

- Several clarification rounds

- Clarification rounds open or closed

- Payment still pending

- National bank holidays / working days

Limitations:

- Clarification rounds need to be properly filled in for the clock to start and stop 
adequately

- The payment date to be considered is the first one, in case of instalments

- If a round is not properly filled in and the verification is closed, the only possible 
update is directly into the database.

Report timeline
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Reports overview

Questions we received:

How can management prioritise a project report verification over another when 
we’re short-staffed, or cashflow is low, or N+3 is looming?     

Can we identify projects that are slow to answer our clarification requests?     

Who needs several clarification rounds before getting it right?     

How can management follow the 80-day rule?

One overview file listing all project reports, under programme / exports 

- Project reports from status draft to finalised

- With all necessary data (ID, acronym, project dates, LP, LP country, reporting 
period, submission dates, amount requested, start of verification work date, 
dates for clarification round 1, round 2, …, payment date)

- Displays number of days since submission, days paused for clarification and 
days “eligible” for the 80-day counter

- Colour-code as time progresses (green, yellow, red)

 See which project has submitted, which verification has started, which one is stalling, 
where efforts need to be put for N+3, which project repeatedly needs clarification 
rounds, if anyone is approaching 80 days, etc.

What the file doesn’t have: the officer assigned to the project
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Reports overview



• Button change: if a clarification round is not closed, the verification work cannot be finished

=> Button “notify programme that verification is done” is unactive until all clarification rounds are 
closed. 

Button: behaviour improvement

• Clarification rounds stop the clock => need to be accurate

• A proper use of the system is key for reliable data



Q&A



Thank you


