
Capitalisation activities
to boost cooperation and 
communication tools for 
capitalisation

5th National Contact Point (NCP) network meeting
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Stephen Covey

Synergy is what happens when one plus one equals ten or a
hundred or even a thousand! It's the profound result when
two or more respectful human beings determine to go
beyond their preconceived ideas to meet a great challenge.
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What is capitalization? -
transfer and use of knowledge, 
generated by projects

❖ A mean towards the sustainability of projects and 

durability of results 

❖ It has to do not only with results but also knowledge 

❖ A way for projects to get resources beyond the initial 

financing 

❖ A marketing process to "sell" projects results through 

communication 

❖ A way to improve coordination and to find synergies 

among projects 

❖ A way to promote and integrate results of national and 

local policies
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Capitalisation in practice
Successful capitalisation approach requires both programme management‘s 

interest and the interests of stakeholders to meet and synchronize.

Capitalisation strategy:

❏ Awareness-raising of key stakeholders

❏ Capitalisation planning

❏ Capitalisation in practice

❏ Mainstreaming monitoring

Capitalisation delivery:

❏ Identify potential re-users

❏ Target people with right competencies

❏ Create communities

❏ Ensure technical / financial resources
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Examples

Communication tools for 

disseminating Interreg projects 

or programmes results

Projects

databases

Concrete 

study 

analyses

Political 

briefings

Project

analyses

Exchanges

events

Videos & 

Interviews

Storytelling 

method

Good 

practices
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Knowledge repository
Strategic documents and intellectual products of Interreg-IPA Bulgaria -

Serbia CBC Programme
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Projects’ database
Interactive map of Interreg-IPA Bulgaria - Serbia CBC Programme
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Peer review
Interreg Europe Programme
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Communities of practices
Interact Programme
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Interreg Slam 2024-2025

Storytelling
•Kick-off and opening on  

20 May 2024
•Online trainings on 3 June 

and 10 June
•Application until 1 July
•Selection in summer 2024

Video production
•Video-making training  

in September
•6 promo videos for   

the finalists
•Social media promotion 

in early 2025

Slam finale

• Interreg GO! event      
in Gorizia/Nova Gorica, 
March 2025

•Live performances
•Voting of the winner
•Awarding ceremony
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We should identify which 

project activities and 

deliverables have 

potential for capitalisation. 

This can be done by the 

following key criteria:

Are the project deliverables 

available, accessible, and 

transferable?

What is the project’s potential for 

clustering?

What is the coherence of the 

project with territorial needs and 

ongoing public policies? (TS)

Is the project able to share 

concrete, well-defined and

operational deliverables?

How to assess 
the project’s 
potential for 
capitalisation?



P
R

E
S

E
N

T
A

T
IO

N

12

Let’s discuss
⮚ Choose one project summaries and 

read it

⮚ Discuss in the group

⮚ Identify and list the project 

deliverables

⮚ Briefly assess if they are 

accessible/transferable

⮚ Identify key words to pair with other 

projects
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News just in

⮚ Focus on IPA projects with direct or 

indirect contribution to the accession 

process

⮚ What can the IPA programmes do to 

support more such projects

⮚ Let’s exercise and practice 

capitalisation together

⮚ More news coming in next IPA 

networking events
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Thank you for 
being here!
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Cooperation works

All materials will be available on:

Interact library / 5th National Contact Point (NCP) network meeting


