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Day One
09.00 - 09.30
09.30 - 10.00
10.00 - 13.00

(Coffee break
included)

13.00 - 14.00

14.00 - 16.45
(Coffee break
included)

5th Contact Point (NCP) network meeting

1-2 October 2024
Vienna | Austria

Tuesday, 1 October 2024
Registration

Introduction and objective of the meeting
Interact

Tour de table

Get to know each other and share experiences on current implementation
challenges.

Introduction from Interact and group discussion

e What are the best practices and successful approaches?

¢ How can we address and overcome challenges effectively?

¢ What steps can we take to enhance the contribution of NCP in the future?

Discuss challenges across programme and project lifecycle
Introduction by Interact, group work and discussion round
e Call for proposals and assessment

Programme experience. Diede Streng, Interreg North Sea programme
“Challenges encounter/best practices in project development”.

Lunch break

Learning from other NCP networks

Birgit Steininger, Horizon Europe programme

Philippe Ternes, Citizens, Equality, Rights and Values programme
Panel discussion and Q&A

Cooperation actions, tools and role of NCPs

Introduction of what Interact has to offer to support cooperation actions and
synergies with NCP.

Group work and discussion

Capitalisation activities to boost cooperation and communication tools for
capitalisation

Review of the most common communication tools for capitalisation, applicable
to the project selection and assessment. Searching for capitalisation and
synergies potential between real 2021-2027 projects.

Interact presentation and group work.
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16.45 -17.00
19.00

Day Two
09.30 — 09.45
09.45-12.15
(Coffee break
included)
13.00 — 14.00
14.00 — 16.45
16.45-17.00

5th Contact Point (NCP) network meeting

1-2 October 2024
Vienna | Austria

Closure of the first day

Social activity to be agreed on the day — Participants are responsible for
covering their own expense!

Wednesday, 2 October 2024
Recap of the first day and introduction to the second day

Discuss challenges across programme and project lifecycle
Introduction by Interact, discussion round and group work

e Decision making and conflict of interest
e Lean reporting-monitoring and change management

Programme experience. Miroslav Manev, Interreg Romania — Bulgaria
programme experience

e Sustainability of Interreg projects
e SCOs and eligibility

e Project closure

e Evaluation activities

Lunch break

Post 27 Interreg consulting and engaging with citizens and stakeholders

Introduction by Interact, discussion round

AOB
Discuss other topics highlighted during the registration.

Wrap-up, considerations, and future plans of the network
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