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Outlines

Interact invites all the programmes that signed the Joint Electronic Monitoring System (Jems) licence
agreement to join the Jems User group meeting.

The Jems User group meeting exclusively gathers programmes already using Jems or taking the first
steps to install it in their environment.

We want to encourage the participation of colleagues who are directly involved in the work with Jems
and are familiar with the system's business logic.

We will accept two participants per programme to ensure fair representation of the programmes. Service
providers of programmes are invited to the meeting as well.

This agenda provides a general overview of how the meeting is planned and structured.

Objectives
The meeting aims to:
e Inform on the state of play of the development of Jems.

e Provide a platform to exchange on the most interesting topics
e Gather feedback on the practical use of the system
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08.30 - 09.00
09.00 - 09.15
09.15-10.30
10.30 - 11.00
11.00-12.00
12.00 -12.30
12.30 - 14.00
14:00 - 15:30
15:30 - 16:00
16:00 - 17:00
19.00

End of the first day!
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Tuesday, 8 October 2024
Registration

Welcome and introduction
Interact programme

State of play, incl. update on the latest Jems developments
Interact programme
e Jems activities
e Audit results
e 11" and 12t Release
e Wishlist: 2" voting results and state of implementation
e Interact Academy: Certified Jems User

Coffee/Tea break

Next phase: maintenance phase

Interact programme, programme exchange
e Procedure
e Discussion on user support needs

End-user survey

Interact programme
e Call for programmes to launch survey for their users
e First results

Lunch break

Exchange on main challenges when working on Jems
Programme exchange

Coffee break

Programme own developments
Programme demonstrations, exchange

Networking dinner (own expenses)
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Wednesday, 9 October 2024

09.00 — 09.30 Reconnection

09.30-11.00 Thematic discussions
Programme exchange

11.00 — 11.30 Coffee break
11.30-12.30 Topics suggested from the Registration, incl. Q&A session
12.30 - 12.45 Closure and next steps

End of the second day!



