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2018, Pisa

Workshop 3

✔Communication 

practices

✔Social media 

tranining

✔Com-checklist

2017, Budapest

Workshop 1

✔CAP-COM basis

✔Lobbyng

✔Storytelling and 

communication

2017, Bilbao

Workshop 2

✔Cap results and 

engaging 

communication 

stories

✔Policy change 

through lobbying

The timeline

2023, Valencia

Workshop 4

✔Selection phase

✔Capitalisation 

practices

✔Management 

approach
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Session content

Starting with 

capitalisation

01

Planning of 

capitalisation

02

Tools allowing for 

capitalisation

03
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What is capitalization?
- project implementation 
perspective

❖ A mean towards the sustainability of projects and 

durability of results 

❖ It has to do not only with results but also knowledge 

❖ A way for projects to get resources beyond the initial 

financing 

❖ A marketing process to "sell" projects results through 

communication 

❖ A way to improve coordination and to find synergies 

among projects 

❖ A way to promote and integrate results of national and 

local policies
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Capitalisation 
in implementation phase

Thematic 

capitalisation: 

promotion of 

projects 

achievements

Methodological

capitalisation:

Enhancement of 

Interreg programmes

good practices
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An ambitious objective of 

capitalisation is based on 

the re-use of ETC project 

output to change things at 

the operational, strategic, 

or European level. 

Translation of key documents.

Writing of study synthesis 

and thematic cross-analysis

Creation of a structured library 

to gather and organise all 

projects deliverables.

Well-evidenced and expert 

validated repository of good 

practices.

Thematic
capitalisation

The process implies several tasks:
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Methodological
capitalisation

Different ways to apply the 

approach in the application and  

selection process

Methodological 

factsheets or 

study cases

Creation of a 

methodological

toolbox

Thematic and

project 

communities
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What is next?

Communication tools for 

disseminating Interreg projects 

or programmes results

Projects

databases

Concrete 

study 

analyses

Political 

briefings

Project

analyses

Exchanges

events

Videos & 

Interviews

Storytelling 

method

Good 

practices
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Knowledge repository
Strategic documents and intellectual products of Interreg-IPA Bulgaria - 

Serbia CBC Programme
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Projects’ database
Interactive map of Interreg-IPA Bulgaria - Serbia CBC Programme
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Peer review
Interreg Europe Programme
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Communities of practices
Interact Programme
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Interreg Slam 2024-2025

Storytelling
•Kick-off and opening on  

20 May 2024
•Online trainings on 3 June 

and 10 June
•Application until 1 July
•Selection in summer 2024

Video production
•Video-making training  

in September
•6 promo videos for   

the finalists
•Social media promotion 

in early 2025

Slam finale

• Interreg GO! event      
in Gorizia/Nova Gorica, 
March 2025

•Live performances
•Voting of the winner
•Awarding ceremony
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Time for 
discussion
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