
CAP-COM: 

Capitalisation towards 

a greater project impact
14-15 May 2024, Prague

Nicolas Garnier, Interact
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Agenda

Where do we 

stand?

01

Focus on 

capitalisation calls 

and thematic 

communities

02

Consultation 

on the future of 

capitalisation

04

KEEP.eu as 

a support 

tool for 

capitalisation

03
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Capitalisation challenges 

?

?

?

?

Communication 

constraints

Engage stakeholders 

Engage beneficiaries ? Which results?

Lack of resources

?

Too complicated / 

Not for me
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How capitalisation helps

Five key considerations:

1. No one-size-fits-all solution

1. Having a systematic way to capture and utilise those results

1. Resource-intensive and long-term process

1. Dedicated communication action

1. Changing the mindset
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Integrated approach by Horizon Europe
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3 levels of
Capitalisation 

Take stock & 

organise 

results

Create synergies 

between projects

Activate the 

reuse of results
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Supported by ways to cluster 

projects and their results 

Calls supporting capitalisation effort

Setting up of thematic communities

Project library – all deliverables?

Competences within the JS 

team, with dedicated portfolio

Check the relevance of 

achievements to ensure credibility 

of results

Clear and structured information 

provided by the project –        

long-term vision

Which results
to consider?

The process implies several tasks:
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Capitalisation calls

Enhance the impact and strengthen 

project outputs from previous and 

current programming periods

Impact!

Synergies 

between 

programmes

Central Europe 

TN/CBC call

Approach in 

programme 

structure

Focus on 

transfer

…and you?
Med 

coordination on 

tourism

Output 

selection
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Joint call – Interreg 
Northern Periphery + Aurora

• Started in 2016 – joint communication calling for cooperation among 

programmes in the Arctic

• NPA took up the challenge (with no extra resources), in close collaboration

• Arctic Clusters – joint actions between projects funded by different 

programmes 

• Creating a joint call – developing common Terms of Reference 
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Developing a joint 
Terms of Reference

1. we looked at the priorities of both programmes and found the overlaps

1. we looked at the projects funded in each priority to identify a critical mass of projects that could 

collaborate

1. we met with a large team of both programmes to agree on the final common themes

1. we agreed on specific eligibility criteria and funding conditions that apply to each programme 

separately e.g. NPA funds projects with more partners, a longer duration and larger budget

1. we agreed on the portion of selection procedure that is in common (we read each others project 

summaries and diagonally browse the applications)

1. we agreed on a timeplan that would allow us to have an even larger critical mass of projects

1. we agreed on common events, promotional efforts and project development & support activities

1. we submit the terms of reference to our MC for approval
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Thematic communities 
What for?

Create links 

between projects 

to improve quality 

of results and their 

impact

Encourage new 

partnerships for 

future projects

Support the 
visibility and reach 
of the programme 
and its results to 

stakeholders 
outside the Interreg 

world
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Thematic communities 
What for?

Gather knowledge and expertise on key programme thematic objectives

to support and ensure the relevance of funded outputs

to encourage the transfer of project results to other areas or types of 

stakeholder

to influence public policy (mainstreaming/policy change)
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Thematic communities  
Identify and involve participants

Only Lead partners, or whole partnership 

 Thematic experts not necessarily involved in a project

 Local authority administrations (operational departments) or 

government departments (real added value, dimension outside Interreg)

 Programme partners (stakeholders in programme governance)
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Thematic communities 
Identify and involve participants

Assign mandatory activities of the communities, to be integrated to 

project work plans (planned ahead + announced in ToR) 

• Kick-off, thematic events/webinars, articles/publications, policy briefs

 Win-win - Not to be seen as only a constraint   

• Reach what could not be achieved at individual project level 

• Enhanced access to stakeholders through mapping

• External expertise, training

• Stronger voice within and outside of Interreg
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Thematic communities  
On which topics?

Programme’s Policy Objectives or Specific Objectives? 

or…

Major themes covering several PO/SO and providing greater clarity for 

stakeholders (e.g. sustainable tourism, energy transition…)

Not necessarily on all themes covered by the programme – start with the 

most prominent ones
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Thematic communities 
Who runs it?

Open questions:

• If not lead by experts, how to select best practices/outputs to capitalise on?

• How can these communities “feed” the programme?

• What activities could better link Interreg projects with regional programmes?

External

Joint Secretariat, 

capitalisation officer

External

through procurement

Internal 

as funded projects, 

with dedicated 

partnership
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Discussion time!

What do you need 
to make it happen?

What would you 
change?
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Join forces on promotionFacilitate the exchange

• IKF

• Network meetings 

• Project visits

• Webinars

• Thematic Analysis

• Online community

Gain knowledge

• Representation at 
events

• Promotion at EU 
stands

• Communication 
campaign:

• Social Media

• Website Visibility

Greener Europe - New steps for 
Thematic Working Group 2021-2027
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Interreg contribution to PO4 
‘A more social Europe’
The Interact network ‘A more social Europe’ has done thematic 

work showing that Interreg does have an impact on social 

issues.

Thematic focus during 2014-20
     

Youth and employability

Access to healthcare

Social innovation

Active and healthy ageing

Skills for employability

Since 2016

109 members
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Through…
Studies & publications   videos    inclusive growth postcards   
road show 
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Interreg for  ‘A more Social 
Europe’

EU Contribution.
Source: Cohesion Open Data Portal
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Current PO4 - Projects running 
by February 2024

0

10

20

30

40

50

60

70

80

90

Culture and  tourisme Access to healthcare Education and training Labour market Social Inclusion Integration third 
countries nationals, 

incl. migrants

Programmes working on the topic Projects related to the topivrunning feb 2024

Source: keep.eu
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Next Period 

2028-30what?

• 2024 is THE year to get involved

• Consultation phase – programmes 

and your stakeholders



Coffee break… 

and your

feedback please!
qr.codes/1a9p8h

https://connections.interact-eu.net/surveys/secure/org/app/c02d0ff5-0928-4705-822e-8aee8ee38b39/launch/index.html?form=F_Form1


Consultation of the 

Interreg community on the 

future of Interreg Post 

2027
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2024 “A decisive year”

EU 

Elections

Spring 2024

Interreg 

Knowledge 

Fair

November 2024

Post-2027 

event 

Brussels

Spring 2025

Harvesting 

event 

Gorizia / Nova Gorica

9th 

Cohesion 

Report

5-7 March 2024 June 2024

https://ec.europa.eu/regional_policy/information-sources/cohesion-report_en
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Consultation process for Post27
Workstream 1: the consultations that the programmes are 

expected to do with their stakeholders. 

● Guide for consultations to shape the future Interreg – Toolkit 

(REGIO link) 

● Watch the previous update webinar (23 Feb)

Workstream 2: collecting ideas and inputs from programmes

Collecting the diversity of opinions & ideas on cornerstones of future 

Interreg on 3 levels:

● Top-down approach: Milestone events in Post 27 

● Bottom-up approach:  Interact thematic/sectorial events.

● Exchange with other stakeholders (CoR, SMOR, HLG, 

Presidencies)

https://ec.europa.eu/regional_policy/information-sources/publications/guides/2023/guide-for-consultations-to-shape-the-future-interreg-toolkit_en
https://interact.eu/events/71


P
R

E
S

E
N

T
A

T
IO

N

31

Capitalisation in Post-27 

Should "capitalisation" be included in the future 

Interreg regulation?
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Capitalisation in Post-27 

Should "capitalisation" be included in the future 

Interreg regulation?
- Mandatory 

- Incentive + what kind (e.g. % TA)

- Mention + responsibilities

- Not including at all
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Capitalisation in Post-27 

1. What is working?

2. What requires repairing / improvements?

3. What is missing?

4. What do you visualise for the future?
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Have your say!

https://shorturl.at/asvwH

https://shorturl.at/asvwH


P
R

E
S

E
N

T
A

T
IO

N

35

Cooperation works

All materials will be available on:

interact.eu
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