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Before we start…
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The Project Communication Toolkit
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Project
Communication



5

Programmes’ work on
project communications
Guiding project partners

This is about how you work with projects in order to 

ensure, e.g.

• compliance with EU regulations and programme

rules,

• quality project communication by partners, 

which, by extension, improves quality of 

programme communication,

• improve capacity of partners to better 

communicate, their awareness on the tools and 

platforms available to them,

• develop a monitoring method to follow up on 

communication activities of projects, and 

consensual and active involvement of partners 

in that system,

• etc.

Promotion of projects

This is about how you work with projects at 

programme level in order to, e.g.

• highlight programme achievements with 

evidence from projects,

• identify *the* flagship projects of your 

programme,

• multiply the messages of projects and increase 

their reach,

• convince certain target audience that EU 

cooperation beyond borders has an added value

• find and exploit EU-wide promotional platforms,

• ensure reuse of the results and develop new 

projects on the achievements of existing ones, 

i.e. to capitalise on results

• etc.
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Communication session during project 

implementation trainings

Help desk style assistance

Written guidelines

Communication trainings

and
where?
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Communication 

Guides

Visibility 

chapters in 

programme

manuals

Visibility 

Manuals

Programmes’ written guidance

Templates
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What is the 
Toolkit and why 
should I care?
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Chapters
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How to work 
with the Toolkit?
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How do the chapters
look?
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Next steps
and timeline

Graphic Design

Internal & external reviews

Finalise chapter texts

Acquire visuals

Release
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Slido results
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Slido results
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Slido results
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The Journalism mini-guide
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Main features



18

Main features
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Main features
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Main features
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Main contents
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Examples
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Engage through storytelling

Knowing how to write effectively

Clearly establish 

Interreg’s brand

On and for the Interreg community

Relevance and impact

Showcase the impact of Interreg and how it 

makes a difference

Strategic
Objectives
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Thank you! 

arkam.ograk@interact.eu

laura.belenguer@interact.eu

All materials will be available on our website

mailto:Laura.belenguer@interact.eu

