CAP-COM Workshop
Capitalisation of project results

Co-funded by

I nte ra Ct {: * :} the European Union

Interreg




Session content

01 02

Capitalisation Practical exercise
perspectives



PRESENTATION

Shared responsibilities
between programme bodies

Programme Strategy board Project partners
management e Definition of e Preparing

e Planning and assessment project

coordinatiom of criteria proposals with

cap. activities e Follow up on o=] o}
e Collection of capitalization deliverables

data and and synergies e Transfer of
information results




PRESENTATION

Capitalisation in implementation phase

Successful capitalisation approach requires both Programme management's
Interest and the interests of stake-holders to meet and synchronize.

Capitalisation strategy:

1 Awareness-raising of key stakeholders
1 Capitalisation planning
1 Capitalisation in practice

1 Mainstreaming monitoring

Capitalisation delivery:

1 Ildentify potential re-users
1 Target people with right competencies
1 Create communities

4 Ensure technical / financial resources



PRESENTATION

How to assess
the project’s
potential for
capitalisation?

We should identify which
project activities and
outputs have potential for
capitalisation. This can be
done by following key
criteria:

What is the coherence of the
project with territorial needs and
ongoing public policies? (TS)

|s the project able to share
concrete, well-defined and
operational deliverables?

Are the outputs of the project
available, accessible, and
transferable?

What is the project’s potential for
clustering?
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